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Background/Overview

*NSLS removed from service
on September 30, 2014 at
4:00 p.m.

*Formal plan has been e
established for stabilizing and
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Stabilization Scope

* Equipment Removal
* All BNL bar-coded items
* All equipment that will be re-used

* Chemical, Cylinder, Sample Removal
o Shutdown and stablllzatlon of the accelerator
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NSLS Timeline to Close-out
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Preparations for Shutdown
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Turnover for Hazards Remova | |

* Operations through September 30, 2014

* Equipment removal - October 2014 to December 2014
» Contingency... included through March 2015

* Chemical removal - October 2014 to December 2014
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Preparations for Stabilization

* Beamline Inventory — Randy Smith, Lead

* Inventory group has been gathering beamline inventory
Information

— Randy Smith, Bin Dong, Gary Nintzel, Steve LaMarra, Qing-Yi Dong,
Edwin Lazo

« Disposition categories identified include:
— To be moved to NSLS-II (NxtGen or other)
— To be saved (issues here....)

— To be returned to home Institutions

— BNL tagged property

— Remain in place for decommissioning
— Scrap

> 4000 items identified
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Preparations for Shutdown

* |dentiflied Equipment Points of Contact
* For inventory data collection and entry
* To help ensure safe and efficient equipment removal

Map 2 Beamlines: X4, X6A, X6B, X7A, X7B
p Rooms: 1-166,167, 170, 171
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Equipment Removal — Work Planning

* All items moving to NSLS-II must be
approved by the receiving Project
Manager

* All work is planned

* All equipment dismantling and moves

must be based on

* Procedure #LS-C-DND-PRC-001 — Removal of
Equipment from Building 725 in Preparation for
Transition

* If this procedure is not appropriate, an individual BNL
Work Permit is required

* All equipment moves have to be
scheduled and approved through the
Building 725 Research Space Manager,
Bob Kiss

7

missioning

The purpose of this procedure is to provide the requirements for the removal of equipment from
Building 725. The scope of this procedure applies to equipment that has been identified as non-
hazardous, with fhe exception of equipment that is being refumed fo ifs home institution. Any item that
is hazardous, and not being Tetumed to its home institution, shall be dispositioned in accordance with
LS-C-ESH-PRC-002, Disposition of Hazardous Materials From Building 725 in Preparation for
Decommissioning.

‘This procedure applies to all personnel and activities associated with the removal of equipment from
the NSLS experimental floor, the NSLS laboratories, the NSLS machine shops or the NSLS
accelerator tumnels, regardless of the disposition path chosen, inchuding the retum of user-owned
equipment to its home institution, the shipment of material off the BNL site, the movement of
equipment to the NSLS-IT experimental floor and the storage of equipment for future use.

Bob Kiss — Building 725
Research Space Manager
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Equipment Removal — Work Planning

All items to be moved will
be required to have a
Traveler attached.
Travelers shall remain with

the NSLS equipment until
the equipment reaches its

final destination.

« |f stored, traveler should remain
intact while in storage

« If shipping offsite, traveler shall be
removed and returned to the 725
RSM when the item is loaded for
shipment
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Equipment Removal

® Rigging team has been assigned to this effort

* Storage space has been identified in Laboratory Office
Building (LOB) 2 -

® Technicians avalilable to assist beamline staff

* Government-owned property Gary Nintzel, PS Lead
being properly dispositioned
* Transferred
, , Asma Saeed, PS Property
« Cannibalized | Representative
 Excessed | §
* Property Representative co- [EACARE =S /8
located at 125
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Environment Safety and Health

* All equipment is being evaluated by ESH staff to
determine if it Is hazardous prior to movement. Any
hazardous item must be dispositioned in
accordance with

e LS-C-ESH-PRC-002 - Disposition of Chemicals, Samples and
Compressed Gas Cylinders from Building 725 in Preparation for
Transition

* Guidance and assistance with handling lead Is
available from ESH

Lori Stiegler, ESH Engineer and
Point of Contact for Stabilization

BROOKHFAEN
NATIONAL LABORATORY
EEEEEEEEEEEEEEEEEEEEEEEEEEE

Office of

U.S. DEPARTMENT OF
& ENERGY  science




ESH Challenges

* Early beryllium lessons learned

« User cleaning out cabinet at their
beamline

* Found component they did not
recognize and didn’t need (it was
abandoned by previous user)

* Did not realize that it had a beryllium window
* Deposited in metals dumpster

 Beamline technician identified it, suspected beryllium,
removed it, and brought it to ESH for review

* |tem properly disposed of

* PS Investigation of event
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ESH Challenges

* Root Cause

e Historical information on beryllium
inventory Is unreliable and incomplete

* Beryllium is not easily identifiable

* Corrective Actions

* Info sheet being developed and will be
distributed

« Creation of an inspection area
— Disposal to be approved by Research Space
Manager and ESH
* Inventory List being updated; tags being
applied
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Legal Issues

* Lab attorneys, NSLS User Administration, BNL
Guest/User/Visitor (GUV) Center representative

working together on legal aspects associated with
PRT/user equipment

* Standard User Agreement states: B
« “USER may be permitted by Contractor to furnish o

equipment...Such items shall remain the property of the - oul
USER. Unless the Parties otherwise agree, all such
property...will be removed by USER within sixty (60)
days of termination or expiration of the Agreement...at
User’'s expense. Any equipment that becomes integrated
Into the facility shall be the property of the Government.”

* Working with individual institutions as | ——
necessary to disposition equipment
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NSLS Stabilization End State

* Accelerator shut down

* All government-owned equipment officially transferred
and removed, cannabilized, or excessed following BNL
Property Management processes

* All other major items of equipment dispositioned
* Transferred to new location
* Returned to home Institution
* Excessed
* Scrapped In place

* All chemicals removed
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NSLS Stabilization Current Status

* NSLS ceased operations on 9/30/2014 at 4:00 p.m.
* Accelerator de-energized

* ~75 staff and users trained on equipment and chemical
disposition procedures

* Plan of the Day meetings held every day at 9 a.m.

* NSLS Techs plus additional BNL techs on MOU
dismantling beamlines

* 2 074 items identified for removal

« 442 to home institutions
* 1,632 to NSLS-II

* As of 10/24/2014 - 6.5% removed
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Summary

* Schedule
 Chemicals removal by December 31, 2014

* Equipment removal by December 31, 2014
* Turnover to BNL ESH for next phase by March 31, 2015
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